Ohno Inkjet Consulting

Schedule 15:00(JST) - ca.1hour OI]JC

* Ohno :Introduction (5 min )

« Mark Jarvis : About the impact of Covid19 to textile industry
o # : Opportunity for digital textile technology

o # : Question and Answer

« Chinky Tyagi  :Introduction for INNAVATE Textile & Apparel

« Aki Ohno :Summary
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Question to Mark (1) Ol JC

« Mark mentioned the advantage of “block chain technology”,
which would provide the transparency and traceability of SCM.

« Could you explain a bit more concretely what it means ?
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Question to Mark (2) Ol JC

* |t Is hard to believe that whole manufacturing process to change
completely, though the “reshoring” happens. Which sector ( raw
material, yarn, fabric, garment ...) do you think to happen
“reshoring” and to which extent it would happen ? Could you
predict with the percentage ?
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Question to Mark (3) Ol JC

* In stead of “reshoring”( manufacturing to return to the home country ),
“decentralizing or multi-sourcing” ( to have plural production sites to
dilute the risk, not to put all the eggs into a Chinese basket ) could

pe another alternative. What do you think ?

* | thought it was not the wisest solution to have everything in the
nome country. “decentralizing or multi-sourcing” seems more smart
and realistic solution.
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Question to Mark (4) Ol JC

« What do you think it necessary for us and / or the industry to
prepare, when we think about “reshoring or decentralization™ ?

* For example, Is there any move to unify the data format for
sharing digital data or to standardize the quality requirement or
similar ?
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Question to Mark (5) Ol JC

* The would is being forced to change, because of Covid19 crisis.
What do you think it necessary for us to do to change
conventional textile & apparel manufacturing to the digital
transformation ?

* What is the big 3 "bottle necks” to promote digital
transformation ?
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